
Metrics That Matter®
Gain visibility into your cybersecurity risk and explore how 

security controls can help protect your organization

Organizational leaders need to make informed decisions when it 
comes to cybersecurity risk, and the only way to do that is to have 
access to metrics that truly matter. With the right metrics, companies 
can ensure their budget is aligned to mitigate their biggest risks, 
empowering their technology and risk teams for success and enabling 
the business to thrive in the long run.

Be proactive against 
cybersecurity threats, 
and discover how our 

machine learning 
models can evaluate 

your organization’s 
risk utilizing real-world 

data from Advisen, 
including over 200,000 
cybersecurity incidents 
spanning the past 40+ 

years.

Built with CISOs and board members, MTM® offers a 
comprehensive software-as-a-service solution that enables CIOs, 
CFOs, CISOs and other stakeholders to understand, manage, 
visualize and strengthen their security posture, based on risk 
exposure from gaps in their cybersecurity program. Get real-time 
insight into quantitative measurements and make informed 
decisions to protect your organization’s data.

MTM® helps you quickly and accurately model information 
security risk to your organization’s profile, so you can stay ahead 
of the competition. Using industry-leading frameworks such as 
NIST CSF and MITRE, MTM® ensures you’re up-to-date with best 
practices and standards in the industry.
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MTM® Threat Defense Metrics 
offers a comprehensive overview 
of your threat landscape, enabling 
you to visualize potential attack 
vectors with ease. Leveraging the 
MITRE ATT&CK framework and our 
risk model, you can quickly identify 
areas of vulnerability and evaluate 
their severity using an intuitive 
grading system.

Our transparent and defensible implementation 
aligns with industry standard frameworks, providing 
a common set of cybersecurity threats based on 
MITRE ATT&CK.

By mapping to NIST CSF, our system instantly shows 
coverage and maturity, helping with organizational 
reporting, investment decisions, and program 
enhancements.

Utilizing real-world event risk data tailored to your 
organization, our system provides updated residual 
risk assessments based on inherent risk and control 
maturity.

By focusing investment on actual threat sources and 
understanding event severity and potential impact, 
our system estimates loss probability and provides a 
portal and dashboard for your team to view security 
maturity trending, understand control change 
impacts, and compare against industry benchmarks.

Key Benefits
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Our self-assessment process 
provides your organization with an 
all-encompassing view of coverage 
and maturity in relation to the 
NIST Cybersecurity Framework 
(CSF), using the CMMI framework 
as a reference. This process maps 
cybersecurity controls to the CSF 
and evaluates their readiness, 
giving you a better understanding 
of your compliance status.

Our revolutionary solution utilizes machine learning 
models, developed using millions of data points from 
over 200,000 historical security events. These models 
are tailored to your specific organization, taking into 
account factors such as revenue, employee count, 
and primary NAICS code to provide the most accurate 
risk data.

Our advanced algorithms process data from up 
to 58,000 near real-time calculations, providing a 
comprehensive annual risk assessment across 16 risk 
categories. Loss probability is calculated by balancing 
the overall risk a threat poses to your organization 
against the security controls and their maturity, as 
provided through a CMMI self-assessment.

Our system provides a simple, easy-to-understand 
letter grade summary of your organization’s control 
maturity, coverage, risk, and control redundancy, 
highlighting potential weak points in your security 
posture. With this information, you can make 
informed decisions and focus on the areas that need 
the most attention.

Models and Scoring
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Metrics That Matter® Can Help You
Show Measurable Results

Our advanced solution is designed to enhance your 
organizational reporting, investment decisions and program 
enhancements. With MTM®, you can easily guide your product 
maturity scores, giving you a clear understanding of your 
organization’s strengths and areas for improvement.

The risk assessment algorithm estimates the loss probability due 
to threat occurrences, allowing you to take proactive measures to 
minimize risk. 

MTM® also allows you to model and compare different scenarios, 
like control investment planning and improving implementation 
maturity, giving you the ability to make informed decisions and 
take the necessary steps to improve your organization’s security 
posture. 

MTM is free! Contact us today!

Benefit from MTM and get a 
quantitative, risk-based assessment 
of cybersecurity risk based on an 
organization’s current safeguards 
and potential risks.

Consortium Networks is the trusted Cyber Concierge that helps our clients solve their toughest 
cybersecurity challenges. We are a cybersecurity risk, technology, and networking organization on a joint 

mission to connect and educate the community. We founded Consortium to change the “game” and 
help our clients make sense of the spaghetti labyrinth they call cybersecurity. By mapping our clients’ 
controls to industry standards and risk, we help them reduce complexity and risk to their organization 

and people. The outcome: clients will quickly understand their gaps and realize the impacts of their 
investment decisions, strengthening their cyber hygiene, and ultimately, protecting the business.

Our Concierge way of working sets us apart and follows four timeless principles of customer service: 
attitude, consistency, service, and teamwork. We are devoted to helping others selflessly in both our work 

and personal communities. For more information, visit consortium.net.
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