
THE

Consortium Solution

The expert team of cybersecurity professionals 

at Consortium helps you identify and prioritize 

where to direct your limited capacity by 

conducting a comprehensive cybersecurity 

assessment. We leverage industry standards 

and accepted frameworks along with our 

proprietary Metrics That Matter® (MTM) 

cyber risk quantification platform to obtain  

an objective view of your current cyber risk  

backed by empirical data. Our self-healing 

process offers recommendations to help  

rectify risk areas as we conduct the assessment. 

CONDUCTING THE 

Cybersecurity Risk  
Assessment

Consortium Networks works together with 

your team to establish a baseline, identify 

prioritized areas for improvement, and enable 

measurement of progress over time. Our 

two-phase approach not only conducts the 

cybersecurity risk assessment, but also helps 

you establish a Cyber Defense Organization 

(CDO) to ensure an ongoing structure to 

prevent cyber-attacks.

Quantify your  
CYBER RISK IN 
DOLLARS, and 
identify and prioritize 

areas of focus.

As organizations continue to expand their 

information technology footprint to support 

internal and external customers, the exposure 

to the risk of cybercrime grows exponentially. 

To secure your IT infrastructure, it’s critical to 

understand where you are most at risk for 

costly breaches that can be devastating to 

your business. 

CYBERSECURITY 
Risk  
Assessment 
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Key Elements of  
the Assessment

 � Leverage our MTM platform to quantify  
your cyber risk in dollars.

 � Automatically map cybersecurity controls  
to relevant frameworks.

 � Connect specific cybersecurity controls 
directly with the threats those controls 
mitigate.

 � Understand your security, regulatory, and  
data sharing practices.

 � Provide recommendations to close risk  
gaps and ensure systems security

 � Assist in implementation of those 
recommendations.     

The assessment has a threefold goal:

 � Evaluate your current cybersecurity capabilities relative to your  
unique risk profile, quantifying risk in dollar terms.     

 � Provide prioritized recommendations to reduce overall risk posture.

 � Benchmark your risk posture against peers in your industry.

THE

Cybersecurity Risk Assessment

Following the assessment, Consortium Networks will offer its wide network of in-house and outside 
expertise to provide decision support on cybersecurity-related topics including threat landscape, 
trends in product development, efficient program organization, best practices in tool deployment, and 
procurement and contract negotiation advice.

Measurable  
Results

As a result of the assessment, you will gain:

 � A complete understanding of the current 
state of your cybersecurity program.

 � An overview of your cybersecurity tools and 
costs to renew, replace, operate, and maintain.

 � An understanding of the efficiency and 
effectiveness of your current cybersecurity 
program.

 � Comparison of your cybersecurity program to 
peers in your industry.

 � An objective view of how potential 
investments may reduce your overall risk 
exposure.

 � A prioritized view of your risk drivers and 
assets to identify optimal cyber spend 
allocation.
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This two-phase approach not only ensures that your cybersecurity program is effective against current 
threats, but that it will continue to evolve to defend against new threats as they develop.

LEARN MORE: CONSORTIUM.NET/CYBERSECURITY-RISK-ASSESSMENT/

             
Consortium Networks is the trusted Cyber Concierge that helps our clients solve their toughest cybersecurity 
challenges. We are a cybersecurity risk, technology, and networking organization on a joint mission to 
connect and educate the community. We founded Consortium to change the “game” and help our clients 
make sense of the spaghetti labyrinth they call cybersecurity. By mapping our clients’ controls to industry  
standards and risk, we help them reduce complexity and risk to their organization and people. The outcome:  
clients will quickly understand their gaps and realize the impacts of their investment decisions, strengthening  

their cyber hygiene, and ultimately, protecting the business.

Our Concierge way of working sets us apart and follows four timeless principles of customer service: attitude, 
consistency, service, and teamwork. We are devoted to helping others selflessly in both our work and personal 

communities. For more information, visit consortium.net.

ABOUT

Consortium Networks 

Cyber Defense 
Organization (CDO)

Consortium partners with you to take your 
cybersecurity program to the next level:  

CDO Deliverables

 � Path to mature cyber defense addressing 
holistic program improvements including 
people, process, and technology.

 � Mature fundamentals.

 � Definition of new objectives resulting in 
cascading waves of impactful investment  
and improvement.

 � Tools rationalization.

 � Target Operating Model (TOM) for the 
cybersecurity program.

 � Staffing structure to match the TOM. 

 � Methods to define and continuously track 
progress towards a target maturity state. 

 � Expansion and optimization of cyber defense 
operations.

 � Routine maturity scoring.
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