
Creating a formal  
document to help 

MEET  
CONSTANTLY 
EVOLVING   
security threats.

It’s critical for an organization to capture 

its security requirements, specify what 

security controls the technologies and 

business processes in use must provide, 

and to describe the steps it must take to 

implement these processes. These goals 

are best accomplished by developing 

a formal set of cybersecurity policies. A 

clear, comprehensive cybersecurity policy 

library that forms the blueprint from which 

technologies can be intelligently chosen and 

implemented in a fashion that consistently 

protects the business from unintended loss 

and harm.

THE

Consortium Solution

Most organizations are plagued by a general lack of awareness and understanding of fundamental threats 

to the business at all levels. The expert team at Consortium helps you implement an easily understand, 

concise policies that clearly map to your critical assets and services that end users will accept and support 

the overall process of securing your business operation. The Cybersecurity Policy library document enables 

you to forge a consistent strategy for correlating the needs of your business to the ongoing process 

of cyber risk management.
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 � Identify key stakeholders and their responsibilities.

 � Review current de jure and de facto policies for useability in whole or 
in part for use in final document.

 � Review current approval processes from an audit and compliance 
attestation perspective.

 � Evaluate current communication processes between the information 
security/risk team and existing constituents, particularly for employee 
awareness and stakeholder visibility.

 � Identify key asset areas including network and systems infrastructure, 
intellectual property, financial records, HR records, business 
partner/vendor shared data and connectivity, and business critical 
applications.

KEY STEPS WE TAKE TO 

Develop Your Security Policy Library

Consortium provides a remote Cyberecurity Management 
consultant who works with your team for data-gathering to build 
a high-level picture of your informational assets and value to 
your business. The process includes: 

 � Developing and documenting relevant policies to  
ensure ongoing confidentiality, integrity, and availability  
of key assets.

 � Providing documented, customized security policy 
framework tailored to your business.

 � Developing new policy statements and processes.

 � Reviewing the final Master Policy Framework with your key 
personnel to ensure that the final output has adequately 
addressed the needs and concerns of each business unit.

 � Conducting an online presentation summarizing the  
results for information security leadership and other  
key stakeholders. 
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Consortium Networks is the trusted Cyber Concierge that helps our clients solve their toughest cybersecurity 
challenges. We are a cybersecurity risk, technology, and networking organization on a joint mission to 
connect and educate the community. We founded Consortium to change the “game” and help our clients 
make sense of the spaghetti labyrinth they call cybersecurity. By mapping our clients’ controls to industry  
standards and risk, we help them reduce complexity and risk to their organization and people. The outcome:  
clients will quickly understand their gaps and realize the impacts of their investment decisions, strengthening  

their cyber hygiene, and ultimately, protecting the business.

Our Concierge way of working sets us apart and follows four timeless principles of customer service: attitude, 
consistency, service, and teamwork. We are devoted to helping others selflessly in both our work and personal 

communities. For more information, visit consortium.net.

ABOUT

Consortium Networks 

When complete, Consortium delivers a formal 
indexed policy document based on industry best 
practices and conformant standards, specifically 
NIST Cyber Security Framework and NIST SP 
800-53 v.5. The document will include defined 
governance processes and will be written in a 
functional and concise fashion so that it remains 
a living document, capable of evolving with the 
business.
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